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Brother Brian David Williams
Co - Chairman, Midwestern Regional Historical Commission
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© Alpha Phi Alpha Fraternity, Inc. This presentation may NOT be copied, reproduced, posted, e
transmitted, or distributed in any way, without the prior written permission of Alpha Phi Alpha "-| ALPHA PHI ALPHA

Fraternity’s Midwestern Region. ' FRATERN |TY, INC.©



Midwestern Region Historical Commission

* Committee Co-Chairman, Brother Dr. James Baker
drjamesedwardbaker1906@gmail.com (270) 312-8830

e Committee Co-Chairman, Brother Willard C. Hall, Jr.
wchjr8906@gmail.com (312) 543-9130

e Committee Co-Chairman, Brother Dr. Lateef Saffore
lysaffore@gmail.com (216) 256-6412

e Committee Co-Chairman, Brother Chuck Smoot
smoot.charles@gmail.com (312) 619-9351

* Committee Co-Chairman, Brother DeAndre Steger
deandresteger1906@gmail.com (319) 804-6477

e Committee Co-Chairman, Brother Brian Williams
bwilliams@detroitalphas.org (313) 330-0277

© Alpha Phi Alpha Fraternity, Inc. This presentation may NOT be copied, reproduced, posted, 2 b
transmitted, or distributed in any way, without the prior written permission of Alpha Phi Alpha \ | ALPHA PHI ALPHA

Fraternity’s Midwestern Region. '| FRATERNITY, INC.®


mailto:drjamesedwardbaker1906@gmail.com
mailto:wchjr8906@gmail.com
mailto:lysaffore@gmail.com
mailto:smoot.Charles@gmail.com
mailto:deandresteger1906@gmail.com
mailto:bwilliams@detroitalphas.org

Souvenir Journals are More than Ad Books

While one of the main purposes of the souvenir journalis to
generate revenue, it can also be a vehicle to share information about

your chapter.

Here are the initial questions to ask:

* Who is available to serve on your team, and what are their skills?
* How much time and budget do you have?

* Who is your audience?

* What is your souvenir journal meant to do? Is it primarily a keepsake, an ad
book (for revenue), or a program guide?
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Build a Good Team

* Project Lead / Journal Chair - Ensures the project stays on time
and on budget

* Desigh Lead — Confirms the print and design specifications and
guides production execution

* Content Lead - gathers and proofs all written and editorial
content

* Sponsorship and Ad Lead - sells ad space, coordinates with
sponsors, and follows up on late or missing material
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Lock in the Timeline, Specifications, and
Budget

* The purpose will determine the design cost, and the sales will
determine the revenue and profit.

* Every page has a print cost. Ad book cost can be completely offset
by ad sales, but keepsakes might require a higher ad price or
volume to offset cost.

* Be clear on when ads are due and sales close, when production
needs to end, when the printer needs the files, and when the final

product will be picked up or delivered.
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Lock in the Timeline, Specifications, and
Budget

* Size and style can also impact cost.

* Will your journal be half-page (5.5” x 8.5”), full size (8.5”x11”), or a
unique size?

* Will your book be traditional portrait design, or landscape?
* Will it be stapled, or perfect bound?

* Willyou include any special features, such as glossy or heavy
stock paper, gold foil accents, or embossed text?
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Lock in the Timeline, Specifications, and
Budget

* Print vs Digital Distribution

* You can significantly reduce your cost
by designing for digital delivery.

* Post your souvenir journal to a website
and provide a QR Code to access.

* Print a limited number of copies and
provide to major sponsors, senior
brothers, etc.
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Lock in the Timeline, Specifications, and
Budget

* Shop around for printers and lock in their print specifications.

* [f you are designing a book that prints edge to edge, the printer will
require you to add in bleed, which is space outside of the printed

area that is trimmed off after printing.
Crop Marks —— |

* Once you have the specifications and _
an idea about the budget, set your Safe Area *
ad prices and distribute the ad .
purchase form (the MW Region uses
Cognito Forms).

Bleed
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Lock in the Timeline, Specifications, and
Budget

FULL PAGE Sample Ad RateS

* Back Cover: $800
* Inside Front Cover: $500
* |Inside Back Cover: $500
* Two-Page Spread: $450
* Full Page: $250
* Half Page: $150
* Quarter Page: $100
* Patron Ad: $20

HALF PAGE
8.5x5.5

QUARTER PAGE BUSINESS CARD
4.25x5.5 4.25x2.75
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Keepsake Souvenir Journal

* Most souvenir journals will include the following:
* Letters from fraternal, local, state and national dignitaries.
* Program Agenda
* Thankyou letters and acknowledgements
* Advertisements

* |n addition to these items, make your souvenir journal a keepsake.
* Highlight important people and aspects of your chapter history.
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Keepsake Souvenir Journal

* Brief Chapter History * Chapter Historical Timeline

* Charter Members * Biographies of prominent

e List of Past Presidents members

* Omega Chapter Remembrance

+ Recent chapter * Historical Ads
accomplishments and * Include the menu (imagine if the
achievements founders hadn’t recorded the

first initiation banquet menu!)

e Current Executive Board

 Chapter Lineage (plus get ads
from all lines)
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Summary

* Build a good team

* Lock in the timeline, specifications, and budget

* Include historical information to make it a keepsake
* Communicate and solicit early and often

* Organize sales and completion on the back end

* Follow up and communicate deadlines
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Questions and Open Discussion
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